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ÁGBA requested October 23 

ÁModifies pay as you go spending from 

RICAP for numerous projects - Article 1

ÁRevises Article 4 ðDebt 

ǐBHDDH hospital reorganization project

ǐNew Health Information System

ÁTechnical change to prior amendment 

request for Article 5
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ÁAppropriate Pay-Go
Á (Article 1 of 7171)

ÁApprove General Obligation Bond 
Referenda
ÁVoters approve or reject

ÁDebt service automatic

ÁOther Financing (Kushner)
ÁApprove or reject resolution

ÁGenerally appropriate debt service



ÁDoes the project need to be done?

ÁIs the project ready to be done?

ÁWhen will it start?

ÁIs it well thought through and ready for 

funding/financing?

ǐWhat will the operating budget impacts be?

ǐMaintenance costs, staff savings?

ÁWhen will it be complete?
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ÁShould a project be financed or pay -

asðyou -go?

ÁRhode Island Capital Plan funds available 

as pay -go for all or part of project

ÁMore pay -go equals less future debt 

service

ÁHow much pay go is available?

ÁHow much debt is affordable?
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ÁRainy Day fund use affects availability of 

RICAP thus long term capital plans

Á$644.4 million recommended for FY 2021 ðFY 

2025 in Governorõs January budget

ÁApproximately $ 129 million annually 

Á27% for Transportation

Á20% for Higher Ed

ÁTiming and content of projects

ÁImplications for debt decisions
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ÁStateõs overall debt structure based on 

Governorõs FY 2021 capital budget 

recommendation

ÁNet tax supported debt would decrease 

by $19.9 million to $ 1,917.2 million

ǐHad dropped to $1.3 billion in FY 2003 after use 

of tobacco bonds to defease debt

ǐPast practice indicates it will be higher as more 

projects are added



Fiscal       

Year

Net Tax 

Supported Debt 

Service

Pct. of 

Revenues

2020 $243.4 5.8%

2021 $252.7 5.8%

2022 $261.8 5.8%

2023 $265.5 5.8%

2024 $276.0 5.9%

2025 $267.7 5.6%
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PFMBDebt Affordability Targets 

Based on July 25, 2019 Debt Affordability Study

Annual debt service as % of general revenue 7%

Total debt service as % of state personal income 4%

Total annual debt service, pension costs, & OPEB 

costs as % of general revenue

18%

Total annual debt service, pension costs, & OPEB 

costs as % of personal income

12%
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ÁDebt as % of personal income 

ÁDrop from 3.1% in FY 2019 to 2.6% in FY 2025

ǐLikely to be higher as projects are added

ÁTreasurer issues several updates to debt 

capacity 

ÁJuly update in response to COVID -19 crisis

ǐTreasurer recommends $200 million more bonding 

than Governor proposed in January

ǐContain spread of COVID, improve public health, support 

economic recovery
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GO Debt 

Capacity 

by Ballot

Debt 

Study 

2019

January 

Letter

February

Letter

June 

Letter

July 

Letter

July

chg. to 

June

2020 $176.4 $208.4 $387.6 $387.6 $587.6 $200.0

2022 389.6 463.4 440.2 390.8 417.0 26.2

2024 602.8 718.4 614.3 503.5 565.1 61.6

2026 602.8 697.9 645.9 818.4 1,066.6 248.1

2028 602.8 677.5 677.5 485.7 692.8 207.2

2030 - - 300.0 294.6 493.4 198.9

ÁTreasurerõs letters assume all general revenues

ÁOMB & HFAS use useable revenues including certain 

gas tax for GO when reporting debt ratios 
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ÁAppropriations limited to 97% of the 

estimated general revenues

ÁFrom all sources including prior year surplus

ÁRemaining 3% goes into a budget 

reserve and cash stabilization account

or òRainy Day Fundó 

ÁCan only be used under specific conditions 

ÁAmounts used must be replaced next year

ǐUse has implications for RICAP funds
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ÁWhen RDF reaches 5.0% of revenues , 

the excess flows to the capital account 

ÁPreviously used mostly to pay debt 

ÁVoters amended constitution in 2006 to 

limit use for projects only 

ÁDedication of pay -go sources to capital 

lessens need to issue debt
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ÅAppropriations 
limited to 97% 
of revenues

Remaining 3% 
goes to Budget 

Reserve/RDF

ÅRDF total is 
capped at 
5% of 
revenues

Excess above 
5% limit goes to 

RICAP fund ÅRICAP used 
for capital 
projects 

Unused funds 
carry forward to 

next year 
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FY 2021 Governor FY 2019 FY 2020 FY 2021

Balance Forward $198.5 $203.9 $211.4 

Plus 3% of Revenues 122.3 126.8 131.4 

Equals Initial Balance $ 320.8 $330.7 $342.8 

Maximum Balance (5%) 203.9 211.4 219.0 

Transfer Diff to RICAP (117.0) (119.3) (123.8)

Minus Withdrawals - - -

Balance $203.9 $ 211.4 $219.0 
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FY 2021 Governor FY 2019 FY 2020 FY 2021 FY 2022

Balance Forward $131.0 $96.9 $18.8 $1.7

Add from Budget Reserve

($ over RDF 5% limit) 117.0 119.3 123.8 129.4

Bond Premiums/Interest 0.3 - - -

Rainy Day Fund Payback - - - -

Total  Available $248.3 $216.2 $142.6 $131.1

Projects (151.4) (197.4) (140.8)   (127.4)

Balance $96.9 $18.8 $1.7 $3.7
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$ in millions
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